POLICE HEADQUARTERS
PO Box 999
LINCOLN LN5 7PH

LINCOLNSHIRE POLICE DDI: (01522) 558020

Officer Dealing:
Chief Inspector Paul Elliott

paul.elliott@lincs.pnn.police.uk

Your Ref: Our Ref: 28™ July 2006

Dear Consultee,
Local Area Agreement Safer Stronger Communities Block

| am writing to ask your involvement in formulation of the safer stronger communities
element of the Local Area Agreement. The document attached is a first draft of a first
draft

It is loosely based on the format of other finalised LAA’'s and DCLG guideline and |
am led to believe it to be along the right lines. However nothing in it is sacred or set
in stone so your views are valued and may make a difference.

The text in red identifies new targets / outcomes that were not included in the original
outcomes framework document that have now been included following recent
‘challenging’ feedback from GOEM.

| am keen for individuals to provide feedback on the content, suggest other things to
include or to delete and generally make constructive comments to enable completion
within the tight schedule available as this needs to be consulted upon, revised and
submitted by 6™ September.

| am on annual leave from Sat 29™ July — Tuesday 15™ August. | ask that you reply
with your considered views by 14" August so that my colleague Carole De Haney is
able to consolidate your feedback in time for my return and a SSC Steering Group
meeting on the 16™ August. And so that | can use the fortnight remaining before the
deadline to complete the task.

Carol De Haney’s e-mail is carol.dehaney@lincs.pnn.police.uk

Thank you

Chief Inspector Paul Elliott
Citizen Focus



